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MISSION, VISION, CORE VALUES

MISSION VISION CORE VALUES

The mission of WSTEM is to provide an 

innovative and dynamic learning 

environment where students are 

encouraged to navigate their course.  

Individual needs are met in a cooperative, 

supportive learning community through an 

engaging and challenging curriculum 

rooted in the sciences, technology, 

engineering and math. 

The vision of Wauwatosa STEM is to 

provide an environment where students 

are inspired to inquire, investigate and 

discover the world around them with 

proficiency in all subject areas.

● Cultivating each child’s potential

● Developing confident, 

independent, self-motivated 

thinkers

● Creating an innovative learning 

environment that is engaging and 

challenging

● Providing the opportunities and 

benefits of a multiage setting

● Fostering a kinship among, 

children, teachers, parents, and 

the larger community



GROWTH PLAN DEVELOPMENT

● SCHOOL-BASED TEAM
○ Mike Heun-Principal
○ Mary Metz-Literacy Coach
○ Steve Sperl-Math Coach
○ Laurie Kotlarek-JK Teacher
○ Sue Walczak-Social Worker
○ Maddie Burt-WSTEM K/1 

Teacher
○ Chris Sellers-WSTEM 4/5 

Teacher
○ Patrick Lee-4th Grade 

Teacher
○ Jessica Buss-School 

Psychologist
○ Brittany Anthony- Speech and 

Language Pathologist



GROWTH PLAN DEVELOPMENT

State
FORWARD EXAM
PALS
State Report Card

District
STAR Assessment
Grade level Common Formative Assessments
End of Unit Assessments

Building
Discipline
Attendance
Family Surveys

DATA THAT IS UTILIZED



AREAS OF PRIDE

● Tier 1 procedures and processes for behavior were positive
○ 84% of students didn’t receive a behavior referral

● 9 out of the last 9 years Wilson has scored significantly exceeds expectations state report card
                                 WSTEM’s Historical Scores on State Report Card

● High Percentage of students not identified in PALS Testing
● Proud of the culture and climate and warmth that WSTEM Elementary provides
● Ability to be continuous problem solvers and look at the needs of students

11-12 12-13 13-14 14-15 15-16 16-17 18-19 20-21 21-22

96 94.8 95.9 97 98.1 97.7 96.6 97.2 96.8



AREAS TO CONTINUE TO EXPLORE

● Concerns exist for the growth of our students in their learning (growth was lowest mark on Forward 
Exam)

● Clear communication to families about the learning that is taking place can improve
● Non-white students overall have lower percentage of proficiency on the Forward Exam than white 

students
● Need to look at intervention and support for Tier 2 and Tier 3 behavior students and support for staff in 

how to work with these students
● Family Surveys



GOAL ONE

GOAL ONE: 
ACADEMICS

METRICS

By the end of the 2023-2024 school year, Students at 
WSTEM will increase reading proficiency to 89% (83% last 
year)on Forward Exam Reading.  90% of students will meet 
Early Literacy Readiness as measured by PALS for SK 
students (last year 90%) and 80% of students will make 
typical or high growth from fall to spring in grades 1-5 in 
reading.  As a STEM school, integration of Science and 
Engineering Practices 1, 4, 7, and 8 will be emphasized as 
teachers continue teaching literacy across all content areas. 

PALS (JK/SK); Foundational Skills Assessments (JK-1st)
Star Universal and STAR Custom Assessments
PACE Team meetings; Principal/PACE Leader meetings
Forward
Common District Assessments ELA



Science and Engineering Practices

● #1 Students ask questions and define problems, in conjunction 
with using crosscutting concepts and disciplinary core ideas, to 
make sense of phenomena and solve problems

● #4 Students analyze and interpret data, in conjunction with using 
crosscutting concepts and disciplinary core ideas, to make sense 
of phenomena and solve problems

● #7 Students engage in argument from evidence, in conjunction 
with using crosscutting concepts and disciplinary core ideas, to 
make sense of phenomena and solve problems

● #8 Students obtain, evaluate, and communicate information, in 
conjunction with using crosscutting concepts and disciplinary 
core ideas, to make sense of phenomena and solve problems



GOAL ONE

ACTION PLAN

● Ensure teacher teams understand 
key standards that will be measured

● Share common assessment 
schedule with all staff

● Share PACE folder with all staff to 
put in agendas and PACE work

● Participate in professional learning 
related to formative 
assessment/feedback, conferring, 
and student goal setting

● Follow up with PACE teams after 
common assessments to identify 
team next steps

● Ensure PACE time is protected and 
available for staff on all Wednesdays.  

● Staff engagement in the PACE 
Process



GOAL TWO

METRICS

● % of non-white students that are proficient in 
reading on Forward Exam

● PACE Wednesday data related to key ideas and 
details.

● Common Assessment Data 

● Utilize STAR data to measure growth

● % of non-white students that meet Early Literacy 
Readiness on PALS

● PACE Wednesday data related to print concepts, 
phonological awareness, phonics and word 
recognition, and fluency.

By the end of the 2023-2034 school year, 
non-white students will have a reading 
proficiency of 85% on the Forward Exam.

GOAL TWO: 
DISPRO



GOAL TWO

ACTION PLAN

● Develop professional development opportunities for 
staff around culturally responsive teaching, restorative 
practices, and universal design for learning

● Get feedback from families on other ways to engage all 
of our families

● Professional development around best practices for 
increasing family engagement

● Professional development on being a warm demander 
and what that means in the classroom to provide all 
students with the challenge they need

● Explore feedback to students about where they are in 
the learning process and to explain the value in 
challenging their learning and express the high 
expectations for success.

● Continue teaching self-regulation strategies for 
students



GOAL THREE

METRICS

By the end of the 2023-2024 school year we would want 60% of our 
families to answer the question, “This school challenges my child 
academically” with strongly agree and the total agree and strongly 
agree total to be 98%.  By the end of the 2023-2024 school year we 
would want 45% of our families to answer the question, “This school 
keeps me well informed about my child’s progress in school” with 
strongly agree and the total agree and strongly agree to be 93%.

● January Surveys to measure current status
● Student feedback in class 
● Staff check ins with families

GOAL THREE: 
CLIMATE + 
CULTURE



GOAL THREE

ACTION PLAN

● Professional development around best practices for 
increasing family engagement

● Professional development on being a warm 
demander and what that means in the classroom to 
provide all students with the challenge they need

● Survey families four times during this two year cycle 
to have data to help guide and make adjustments 
half-way through each school year.

● After reviewing data from the survey, identify next 
steps towards continuous improvement in both areas

● Explore feedback to students about where they are in 
the learning process and to explain the value in 
challenging their learning and express the high 
expectations for success.



WHAT DOES SUCCESS LOOK LIKE?

● Take a moment and think about this question. Please think back to 
all of your years in school and try to define what was the most 
successful year in school you ever had?  

○ Share with a neighbor some of the things that made it the 
most successful ever



WHAT DOES SUCCESS LOOK LIKE?

Success of this plan will be evaluated be
● Academic Achievement by all students
● Disproportionality trends towards being eliminated or eliminated
● Students feeling that all staff have the vision of being a warm 

demander and expecting great things from students
● Students having a strong sense of belonging
● Families feeling that their child has rigor in the classroom and that 

they are aware of ways to support their child’s learning and are 
aware of how their child is learning throughout the year

● All children grow in their social and emotional well being and 
academic ability over these two years, so that they can take what 
they learn and apply it in the future in whatever they want to 
accomplish!



COMMUNICATION TIMELINE

JANUARY 2023 COMMUNICATION OF SCHOOL GROWTH PLAN

FEBRUARY 2023 STATE OF THE SCHOOL (WINTER)

APRIL 2023 STATE OF THE SCHOOL (SPRING)

JUNE 2023 STATE OF THE SCHOOL (SUMMER) + WSD REPORT CARD

NOVEMBER 2023 DPI REPORT CARD



THANK YOU

Questions?

Mr. Heun
 heunmi@wauwatosa.k12.wi.us

414-773-1910


